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Preparing to Lead a Summer 

Journal Club - Summer 2014
 

Important Dates 

Natasha Lugo Escobar, PhD 
Office of Intramural Training & Education 
lugoescobarn@mail.nih.gov 

Hi and thanks for stopping by our Web meeting on “Preparing to Lead a Summer 
Journal Club”. 

My name is Natasha Lugo-Escobar, and I am a Program Coordinator from the Office of 
Intramural Training & Education. And I am also the program manager for the summer 
journal clubs this year. In the first part of the presentation, we will go over important 
dates that you should take into account when submitting your application materials to 
become a journal club leader and also for the journal club itself. 

mailto:lugoescobarn@mail.nih.gov
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What Is Required Before You Apply to 

Lead a Summer Journal Club?
 

n Watch this Web meeting for important details 

n Attend “Tips for Mentoring a Summer Intern Webinar” on May 2nd, 12:00 PM-
1:00 PM: 
¨ And/or watch the videocast on "Tips for Mentoring a Summer Intern and 

Leading a Journal Club" 

n Submit application with journal club title, description, names of all co -leaders, 
the dates, times, and location(s) 
¨ YOU are responsible for finding a co-leader. 
¨ YOU are responsible for identifying a meeting place and reserving it. 

OITE will not be able to assist you in this. 

So what is required from you before you lead a summer journal club? There have been a few changes to 
the journal clubs this year, so if you have led one of these in the past please pay particular attention to the 
requirements. The changes streamline the journal clubs and will help us reach as many summer students 
as possible. 

The first thing you need to do is watch the Web meeting that you are viewing right now. If you have 
friends that are planning to lead a journal club, we ask that you tell them to log in and watch this too. 

Second, you need to register to attend the webinar on “Tips for Mentoring a Summer Student” on May 
2nd, from 12:00pm-1:00 pm. This webinar will be led by Lori Conlan from the Office of Intramural Training 
& Education and it provides some excellent tips for mentoring summer students.

If you are unable to attend, you can also watch the videocast of a similar workshop on mentoring 
summer student and leading a journal club, which was led by Lori Conlan and Carla Easter. 

Finally, you need to submit a complete journal club description. This year, the application will be 
submitted electronically. You can find the link to submit your journal club on the Summer Journal Club 
Leader Web site. The deadline for submitting the description is May 9th by noon. By this deadline, we 
need the name of your journal club, a short description of your journal club, your campus location, names 
of both co-leaders, as well as dates, times and location of the journal club. 

We require each journal club to have two co-leaders. This allows for a more diverse teaching style and a 
broader depth of knowledge. If there is something you don't know, you have a co-leader that might be 
more knowledgeable in that specific area. Also, unexpected things can happen and we want the summer 
students that are committing to these dates and times to be assured that the journal club will meet. The 
best way to do this is to have two leaders per journal club. But you can have a maximum of three co-
leaders, if you wish. You are responsible for identifying a co-leader and we will give you some tips on how 
to do that later in the talk. 

You are also responsible for finding a room to reserve as well as for all of the audio visual and other 
materials you need to hold the journal club. We will go over some tips on how to find and reserve a room 
later in the workshop. 
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What Is Required to Lead a 

Summer Journal Club?
 

n Provide your own materials and supplies 
¨ Select the articles to be presented/read (or approving 

student choices) 
¨ Provide a projector, laptop, etc 

n Establish and maintain communication with enrolled 
students 
¨ Send reminders each week prior to the meeting 

n Maintain an attendance list for each meeting 

The other thing that we require from you is that you understand what you need 
beforehand. 

You need to provide your own materials and supplies. For example, you need to select 
the articles to be presented or read for the journal club. If you are taking paper 
suggestions from students, you need to review them and approve them or not. Also, you 
need to provide your own audio visual materials, including a projector, laptop, or 
whatever else you might need for the journal clubs. 

You should also establish and maintain communication with enrolled students. We will 
give you the list of enrolled students the week before journal clubs are scheduled to 
start. You need to e-mail them and send them reminders each week prior to the 
meeting. 

Also, you need to maintain an attendance list and keep a record of it so that you can get 
it back to us. We want to get an accurate representation of how many students are 
actually attending our journal clubs. We do send out a survey at the end of the summer 
asking students for feedback, but we want to have an idea of actual attendance and 
how many students are benefiting from the summer journal clubs. Keeping track of 
attendance will be the responsibility of the journal club leaders. 
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Journal Club Details 
n Start the week of June 23th 

n End no later than August 1st 

n Meet a minimum of four (4) times and a maximum 
of six (6) times 

n No more than twelve (12) students per journal club 

Now, let’s talk about some specific details of the journal clubs this year. 

The journal clubs are going to be starting late in June, the week of June 23th. We chose 
this to allow students to settle in their labs and get all of the required training done 
before they start a journal club. Also, some students do not start their summer 
internships until June, so this gives them an opportunity to participate in the journal 
clubs as well. 

We are asking that the journal clubs end by August 1st . 

This would give you six weeks, to meet for a minimum of four times and a maximum of 
six times. You have the flexibility to choose between four and six journal club sessions, 
but you have to stay within that range. 

We will have no more than 12 students per journal club. We are looking for a group size 
of 8-12 students. This will allow you to focus on individual students, cater to their 
specific needs, and have important one-on-one interactions with everyone in your 
group.
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Important Dates 
n May 9th (by 12 PM) – Deadline to submit journal club 

registration: 

¨ Must have title, description, co-Leader (s), dates, times 
and location 

¨ Registration is online 

n June 16- Journal club leaders will receive their student lists 

n Week of June 23th – All journal clubs start 

Finally, some important dates. 

First, May 9th is when the application and registration materials are due for the journal 
club. Please submit your application online. All the materials have to be completed by 
May 9th by noon. This includes all pertinent information about journal title and 
description, names of both co-leaders, day and time of journal club, and location. May 
9th is a hard deadline because we need to compile all of the journal club titles to give 
this information to students and give them enough time to choose a journal club and 
register. 

On June 16th, all of the journal club leaders will be given their student lists. You should 
contact all of the students on the list and make sure they have all the necessary 
information for the first meeting. I do want to say that, if we have a lack of interest in 
your journal club, we are going to go ahead and cancel it and redirect the few students 
that signed up to other available journal clubs. Depending on the number of journal 
clubs that we have and the number of summer students that register, we might consider 
opening up the journal clubs to Postbac fellows as well. 

The journal clubs will start the week of June 23th and end the week of August 1st. In this 
six week period, you can hold from four to six journal club sessions. 
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Questions? 
n Natasha Lugo-Escobar 

¨ Building 2, Room 2W11A 
¨ lugoescobarn@mail.nih.gov 

This ends the first part of the presentation. The second part of the presentation includes 
more detailed information about the journal clubs. 

If you have any concerns during the application process or during the actual journal club 
session, please contact me. Again, my name is Natasha Lugo-Escobar. I am located in 
Bldg 2 in Room 2W11A, and you can e-mail me at the address indicated in this slide, 
lugoescobarn@mail.nih.gov 

Please don't hesitate to contact me with any questions or concerns about the summer 
journal clubs. 

Thank you.

mailto:lugoescobarn@mail.nih.gov
mailto:lugoescobarn@mail.nih.gov
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Preparing to Lead a Summer 
Journal Club 

What you need to know and do 

Natasha Lugo Escobar, PhD 
Office of Intramural Training & Education 

In this part of the presentation we will give you an idea of what you need to know and 
what you need to do to lead a summer journal club. This is somewhat of an orientation.
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Objectives 

n Goals for journal club leaders and students 

n Additional helpful information 

Our objectives for this meeting are to: 

First, go over the goals for the summer journal clubs. This includes the goals for you as 
a leader as well as the goals we hope to achieve for the summer students that will be 
attending these journal clubs. 

Also, we will give you some helpful information that will get you started and help you 
have a successful journal club during the summer. 
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What’s in It for You? 
n Experience 

¨ Teaching 
¨ Administering/organizing 
¨ Mentoring 

n Giving back 
¨ Passing along knowledge and wisdom 
¨ Encouraging the next generation 

n Fun 

First, let's talk about goals. So, what's in it for you? 

As graduate students and postdoctoral fellows, you should always be thinking about 
your future careers and how to strengthen your resume and gain important skills. 

Leading a journal club will give you experience in several areas, including experience 
teaching, experience administering or organizing an event, as well as mentoring 
experience. 

Leading a journal club also gives you the opportunity to give back and pass along 
information that you have gained along the way, and, at the same time, inspire the 
generation of scientists coming after you. 

Finally, it's fun! You get to spend time with students that are new and enthusiastic about 
the science and are just starting this new process. You will see them learning about cool 
things we can do and probably had forgotten that are cool, which can be invigorating. It 
makes us remember why we are excited about science in the first place, so, this is an 
added bonus for leading a journal club. 
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Goals for Our Summer Interns 

n Gain critical reading experience 

n Learn about laboratory techniques 

n Practice discussing scientific topics 

n Gain deeper understanding of specific topics 

We also have goals for the summer students. 

The primary goal of these journal clubs is for students to gain critical reading 
experience. This is the ability to dissect a paper, go through the introduction and 
understand what they need to get out of it to understand the rest of the paper, 
understand the data, and the take-home points.

Students also get to learn about cool laboratory techniques that they may not be using 
during the summer but they might be able to get to use them later, either during their 
undergraduate research projects or during graduate school. Learning about new 
laboratory techniques increases their understanding of science and the scientific 
method. 

Students also get practice discussing scientific topics, get familiar with scientific 
vocabulary and learn about how projects are structured and how those projects turn into 
papers. 

Finally, they will gain a deeper understanding of the specific topic you will be covering, 
learn about why it is significant and gain a new appreciation for it. 

Now, let's talk a little bit about expectations. 
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Understanding Your Audience 
n The level of experience for summer students varies 

¨ First summer doing research 
¨ Have been a summer student before 
¨ Have years of experience in a lab 

n The level of education for summer students varies 
¨ High School students (16 years and up) 
¨ Community College/University Students 
¨ Medical/Dental Students 

To lead a successful journal club you should understand your audience.

NIH welcomes a diverse pool of students each summer. There is large variety in their 
levels of research experience. For some of them, this is their first summer doing 
research or stepping into a lab. We have other students that have prior research 
experience. Some of the students may only have done a short research project, while 
others might have extensive experience and might have started in high school and now 
gone through several years of research experience. These students will have a different 
level of understanding of the scientific process and of scientific papers. One of the 
challenges of being a journal club leader is that you need to target a broad audience 
with diverse levels of expertise, and you need to cater your teaching style to reach this 
broad audience. 

The level of education of our summer student population is very diverse. We have high 
school students, from 16 years old and up who have not taken any university level 
science courses. We also have community college and undergraduate university 
students at different levels. Finally, we have a few medical and dental students who will 
have taken upper level science courses during their undergraduate education. Please 
take this into account when you are making decisions about the topic of your journal 
club and the papers you will choose. You might have to think about different ways to 
explain the concepts you will cover so that they are both understandable and 
challenging for students with different levels of education and research experience. 
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Picking a Topic 
n Broad enough to be widely applicable 

¨ Not a journal club on your specific research 
¨ Needs to be interesting to broad spectrum of students 

n Specific enough to have focus 
¨ Not “Cancer” or “AIDS” 
¨ Better: “Current trends in targeted therapies for 

breast cancer” 

n Mainstream enough to attract students 
¨ Students will want to learn about something they have 

heard about. 
¨ The ideas is to deepen their understanding. 

Now, let me give you some information about picking your journal club topic.

You want to pick a topic that is broad enough that it will be widely applicable and 
interesting to a broad audience. This is not a journal club on your specific research 
topic. So, for example, if you study the molecular interaction between protein X and 
protein Y, this topic is not going to be broad enough to be interesting to a broad 
audience. 

However, even though the topic should be general, it should have a focus as well. 
Topics such as “cancer” or “AIDS” will not be appropriate because they would be too 
broad. It doesn’t really tell the students anything about what they are coming into. 
However, having a journal club on, for example, "The current trends in targeted 
therapies for breast cancer” would be a topic that is broad enough to generate interest, 
but narrow enough that the students will have an idea of what to expect. There is a 
large scientific literature on this topic, but it is still specific enough that someone 
interested in breast cancer treatments or in clinical trials would be attracted to this 
journal club.

Also, the topic should be mainstream enough that it will attract students. Students will 
usually want to learn something more about what they have heard about, so if you pick 
a topic that is too obscure, you will have difficulty recruiting students to your journal 
club. The idea is to deepen their understanding using a topic to help them reach some 
of the objectives we have already talked about like increasing their knowledge of 
reading scientific papers or laboratory techniques.
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Picking a Title 
n Goal of a title 

¨ Gain the reader’s attention 
¨ Help them determine if club is right for them 

n Should accurately represent the topic 
¨ Should focus on the most marketable aspects 
¨ Should not be too vague or broad as to be misleading 

n Does NOT have to be a word for word reiteration of the 
topic 
¨ Should convey what the topic will be 
¨ You can be creative…but don’t get carried away 

When picking a title, you need to focus on what the goal of that title is. 
The goal of a title is to gain the reader's attention and help them determine if the club is 
right for them. Remember, these students are here for a short time and they would like 
to pick something that is fun for them.

You should pick a title that accurately describes the topic you will be covering and that 
focuses on the most marketable aspects of that topic. 

Again, this title should be broad enough to garner enough interest but it should not be 
too vague or broad to be misleading. For example if you have a title that says “AIDS 
treatments” it would imply that you are studying all AIDS treatments when you most 
probably are not. 

The title does not have to be a word for word reiteration of the topic. You can be 
somewhat creative with it, to gain the reader's attention, but do not get carried away. 
The title should still convey what the topic will be. If you have a very cutsie title, students 
might not understand what to expect from the journal club. 
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Finding a Co-Leader 
n Pick someone dependable and reliable 

n Start with who you know 
¨ Research group, collaborator, Lab, floor 
¨ Scientific Interest Group 

n Send out a request via a listserv 

This year all of the journal clubs require two leaders. Here are some ideas on how to 
find a co-leader if you don't already have someone in mind.

Start with someone dependable and reliable. We will be asking students to review both 
the journal club and the journal club leaders, and we will try to make these reviews 
available to you. They could be great additions to future job applications as a proof of 
your teaching or mentoring success. So, try to find someone dependable that will 
enhance the experience that summer students taking your journal club will have. 

You can look in your research group for a fellow postdoc or graduate student to co-lead 
the journal club with you, or in a research group that you collaborate with. You can also 
look broader, for example your "capital L" Lab, or people in your floor. Another way to 
find a co-leader is if you are part of an interest group. Since you already share similar 
scientific interests, it might be a likely place to find an interested co-leader. 

Finally, as a last resort, you can also send out a request via the Fellow-L listserv for 
graduate students and postdocs to try to find someone interested in your specific topic. 
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Responsibilities of Leaders 
n Select the articles that will be discuss before the start of 

your journal club 
n Determine the format of your journal club 
n Maintain communication with the students throughout the 

duration of the journal club 
n Send articles to the students at least one week in advance 
n Communicate with the student’s mentors to encourage 

them to attend your journal club 
n Assist OITE with the journal club evaluations from both 

students and leaders 

Now, let’s talk about some of your responsibilities as summer journal clubs leaders. 

First, as co-leaders, you should decide and agree on what articles and how many articles you are going 
to discuss before starting the journal clubs. This will give you a concrete idea on the specific topics you 
will be discussing and also will give you time to prepare yourselves for the discussion. This will also help 
you if you are thinking of letting students choose papers to present throughout the journal club sessions 
as you will have thoroughly search different papers for different educational levels. 

Second, it is very important that as co-leaders, you determine the format of your journal club. How do you 
want to convey the information? Everyone has different teaching styles thus it is important that you agree 
on what approaches you will use to guide your discussion. Will you discuss a paper on the first meeting or 
give background information about your topic? Are you going to have multiple people discussing different 
sections of the article? Is it going to be a round table discussion guided by one Journal club leader? Are 
you going to assign students a paper and/or discuss different sections of an article? These are some of 
the questions you should think about and discuss with your co-leaders before starting the journal club. 

Also, it is very important that you maintain communication with the students throughout the duration of the 
journal clubs. This includes sending reminders before each meeting, keep them inform of any changes 
and also sending the articles with at least one week in advance. This will keep them motivated and also 
will improve the attendance. 

One thing that can also help to increase attendance is for you to communicate with their mentors to let 
them know that they sign up for a journal club and to encourage them to attend as this is extremely 
important for their professional and scientific development. We will send you the names and emails of the 
students’ supervisors and a draft of an email you can use and modify for this purpose. 

Finally, we are asking you to assist OITE with the evaluation of journal clubs. Thus, we will be sending 
you evaluations to be completed by the students and return to you at the last meeting. Also, we will send 
you an evaluation to be returned to us as well. These data is critical for us as it will help us improve the 
program for next year from both perspectives: from students and from leaders. 



   
    

 

 

 

              
               

                
         

  
                   

              
            

         
 

                 
          

                 
             

           
 

            
            

                   
                 

  
 
 
 

Slide	  16

Finding and Reserving a Room 

n Know what you are looking for 
n Needs to accommodate 10-12 people 
n Needs to be able to house any audiovisual (AV) equipment 

you want to use 

n Start with who you know 
n PI 
n Administrative staff 

n Contact Events Management 

Here are some tips on finding and reserving a room. It is your responsibility to find and 
reserve a room this year, and by the application deadline you will need to provide the 
day and time that you will be meeting on a weekly basis. Make sure you start this 
process early, because it can sometimes take time to make these arrangements.

If you don't know where to start, you first need to know what you are looking for. You will 
need a room that is big enough to accommodate 10-12 people. It also needs to meet 
any of the audio-visual needs you have. So it will have to have space for a projector and 
for your laptop, as well as a screen or place to project to. 

To find where and how to reserve a room, start with who you know. You can first ask 
your Principal Investigator or mentor. There is a good chance that they would have 
done this before to hold lab meetings. They might be also able to point you to the right 
direction as to whom to contact. Also, talk your administrative staff in the lab, they will 
most likely know of rooms available and of how to reserve them. 

As a last resort, you can contact Events Management. They have a pretty good 
understanding of what is available on campus. Most meeting rooms that they deal with 
are associated with a fee, but they will be able to point you in the right direction and put 
you in contact with pertinent people that will be able to help you find and reserve a 
room. 
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Tips for a Successful Journal Club 

n Consider the educational level of the students 
n Establish expectations (two way street) 
n Give general background information 
n Create a supporting learning environment for 

everyone 
n Provide the students with guided questions 
n Provide feedback to students 

Finally, let’s talk about some tips for a successful journal club. It is most likely that some of you 
already have experience leading journal club but some might not. The tips that we will be 
discussing here have been collected from evaluations from previous years. 

As it was mentioned earlier, you might have a very diverse pool of students in your journal club 
in terms of their level of education and research experience, thus you should choose an article 
that everyone in your group will be able to understand and discuss. 

Also, it is very important to establish expectations at the beginning. This is very important so 
that the students know exactly what they will get from the journal club and what is expected 
from them. This will avoid future misunderstandings. 

It is also possible that there are students in your group that are not that familiar with the topic, 
thus it will be beneficial to give an introductory session with background information on the 
topics or techniques that will be covered, thus establishing a common ground for discussion. 

Most importantly is to create an inclusive and supportive environment for everyone. You might 
have some students that are introvert and will struggle to participate or with analyzing the 
article, thus the tone that you set at the beginning, will make the difference, making them feel 
more comfortable and less intimidated to express their ideas. Makes sure everyone’s voice is 
heard. 

Another advice is to provide students with guided questions, especially for those who don’t have 
enough experience analyzing papers. This will give them focus while reading the article and 
help them critically evaluate the paper, improving participation in your discussions. 

Lastly, provide feedback to your students regarding the presentations or analysis of the articles. 
This will increase their moral and will make them feel that they are learning at the same time as 
improving their presentation and critical thinking skills. 
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Questions? 

n Resources 
¨ Summer Journal Club Leader Information 2014 

n Natasha Lugo-Escobar 
¨ Building 2, Room 2W11A 
q lugoescobarn@mail.nih.gov 

You can find more information on the Summer Journal Club Leader Website including 
examples of journal club titles and an example template, frequently asked questions , 
important dates and links to the webinar and videocast. 

Again, please contact me with any questions or concerns about the summer journal 
clubs.

Thank you for stopping by and watching this and I look forward to having a great time 
with the journal clubs this summer. 

mailto:lugoescobarn@mail.nih.gov



